Knowledge Transfer Partnerships 

KTP Management Board: - Terms of Reference
Knowledge Transfer Partnerships is a cross-government, UK-wide activity that aims to help UK business, private sector, public sector, and community and voluntary organisations gain access to knowledge and skills that are available from the UK’s ‘knowledge base’ through projects undertaken by supervised recent graduates.

KTP Mission

“ To strengthen the competitiveness, wealth creation and economic performance of the UK by the enhancement of knowledge and skills and the stimulation of innovation through collaborative projects between business and the knowledge base”

The objectives are: -

To facilitate the exchange and transfer of knowledge and the spread of technical and business skills, through innovation projects undertaken by high calibre, recently qualified people (KTP Associates) under the joint supervision of personnel from the host organisation and the knowledge base;

To provide business-oriented training for KTP Associates in order to enhance their workplace and specialist skills;

To stimulate and enhance employment-relevant training and research undertaken by the knowledge base as a result of participation in KTP projects;

To increase the breadth and depth of employers’ interactions with the knowledge base, especially in respect of their awareness of the contribution that the knowledge base can make to business and organisational development and growth.

Aim of the Management Board

The KTP Management Board provides the overall governance and strategic direction for Knowledge Transfer Partnerships.

Its objectives are to: 

Agree the mission and objectives of Knowledge Transfer Partnerships.

Set a 3 year strategy for the management, funding and direction of 

Knowledge Transfer Partnerships coincident with the period of the Government’s spending reviews. 

Agree which of the various organisations providing funds to support KTP Projects (“Sponsors”) will act as lead Sponsor, (through whom the day-to-day management of Knowledge Transfer Partnerships will take place).

Agree the general operational policy for Knowledge Transfer Partnerships and the specific policy objectives set out in the rolling three-year Strategic Plan taking into account the environment in which Knowledge Transfer Partnerships operate.

Agree the overarching criteria for support against which Knowledge Transfer Partnerships will be assessed.   In addition, each Sponsor will provide more specific criteria which reflect their particular field of interest and which will be used to assess the suitability of Partnership proposals to which their funds may be allocated. 

After consultation with sponsors, agree the annual operational plan which the KTP contractor, contracted by the lead Sponsor to manage and deliver Knowledge Transfer Partnerships on a day-to-day basis, will deliver against.

Receive and agree on an annual report prepared by the lead sponsor and the contractor.

Agree the budget that each Sponsor can provide, covering a period of three years on a rolling basis and be responsible for the proper use of sponsors' funds in respect of their stated priority topics. 

Commission and set the terms of reference for an independent review of Knowledge Transfer Partnerships, normally every five years.   This review will make recommendations to the Board concerning any issues identified for investigation by the Board, but normally concerned with the operational effectiveness and value for money of KTP.  

Membership

The Board consists of a representative from each KTP Sponsor, of sufficient authority to speak for, and act on behalf of, their organisation.   In addition representatives from relevant Government Departments will be invited to attend as observers to cover the relationship with education policy and the use of European Social Fund monies. 

The Board Chairman will be a senior official of the lead Sponsor, who will also provide a secretariat to support the Board.   

The KTP managing contractor’s Programme Director will attend Board meetings at the invitation of the lead Sponsor. 

Up to two members of the KTP Office Managers National Forum, and nominated by its members, may attend as observers and provide operational advice to the Board.

Members from the KTP Office Managers' National Forum are observers.

Management contractor personnel may be excluded from certain Agenda items, for example if their performance is being reviewed.
Decisions

The Board will normally seek to reach decisions by consensus.   If consensus cannot be reached, actions may be approved by a majority of those Sponsors present.   A quorum shall be 70% of the Sponsors at the time in question.

Meeting frequency

The Board should meet at least three times a year.    

Ways of Working

All meeting papers, including the agenda and presentations, will be available on the KTP Management Extranet site (https://collaborate.aeat.com/NetStorage ) seven calendar days before the meeting dates.

Where papers required to support an Agenda item are not on the extranet site seven calendar days before the meeting, the Agenda item will not normally be taken at the Management Board meeting.

The Management Board is a decision making forum.  Information papers

may be included on the Agenda but will not be presented at the Management Board.  However there will be the opportunity for the Management Board to seek clarification at the meeting. Wherever possible Board Members will provide the paper's author prior notice of the clarification required. 

Papers that are presented at the Management Board will include details of the decisions required or input sought from the Management Board.   The title (filename) of the paper will include its KTPMB number and the paper will include the name of the author.  
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